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Connect with us, follow us and share our posts. Look for our
FRIDAY MEMBER FEATURE OF THE WEEK posts!
It's another way for us to help your business thrive.
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PRESIDENT’S LETTER

Ashley Robinson, Landscape Designer
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Board of Directors

2

The President’s Letter

3

The Buzz
VNLA Summer Twilight
Gatherings Recap

4

GMMH Collaboration Project #3

I hope you are all well and enjoying (or maybe questioning) this extended Fall season. Either
way, it’s hard to dispute the beauty in this Vermont landscape, so take it in and enjoy as
November begins!
It’s been a remarkably busy and now extended season, with temperature oddities and
confusing weather patterns. It’s brought greater awareness to the fragility and power of our
natural world, but also a sense of belonging. Being a VNLA member strengthens that sense of
belonging. It’s thanks to YOU that the VNLA can be a resource for preservation, growth, and
positive change. Your continued support - by renewing your membership for next year - will
keep us all learning and growing together.
Change is now. There is greater attention to the importance of our integrated lives, our
dependence on resources and each other, solidifying that sense of belonging. Light,
temperature and even sound play an integral role in the functions of our landscapes. Just as we
tune into the ways we feel as humans, the living, natural world is tuned in to its own rhythm.
And the two are not separate.
Sarah Salatino from Full Circle Gardens wrote in her recent post about colors, being that it’s
fall, and the importance of light and temperature. She discusses the concerns of these warm
temperatures so late in the season. A lack of dormancy will inhibit a plant’s survival to
overwinter. Dormancy. Turns out we all need it!
We also need each other. Diverse communities coming together not only make for richer, more
long lasting, healthy, successful landscapes, but lives. Communities of people, like plants, rely
on each other for so many things. As a VNLA community, we rely on YOU and your generous
support of our important organization. Programs like our collaboration with Green Mountain
Habitat For Humanity are made possible by your tremendous contributions. Another
successful installation was just completed thanks to ALL those who donated!! Learn more
about getting involved, read highlights and much more in this issue of The Dirt.
Happy reading!
Until next time,
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THE BUZZ
the low down on what’s up!

VNLA Summer Twilight Gatherings Recap
By Kristina MacKulin
Three weeks later, on September
9, we held our next twilight
gathering at Greenhaven
Gardens & Nursery, New Haven,
VT in the early evening. A big
shout out and thank you to
Danielle, Jack, Peter, Daenen, and
Jamie for being amazing hosts and
wonderful tour guides. They very
graciously shared some of the new
strategies they have employed
this season with our group. A
second big shout out and thank
you to Danielle who made two
types of homemade chili and
cornbread for the group! It
was another summer evening
to remember.

We hosted a few gatherings over
the summer months and it sure was
nice to see so many VNLA members
and friends! Our first summer
twilight was a tour of City Hall
Park, Burlington, VT on July 29 led
by VJ Comai, Burlington City
Arborist. You might remember we
held a twilight gathering here just
after the Park opened in the Fall of
2020. What a difference nine
months makes! We were all
unmasked and the plantings were
filled in and spectacular! The
park is complete with a very
inviting fountain as well as
public restrooms! If you have not
had a chance to visit yet I highly
recommend it! This was a project
8 years in the making that has
resulted in an innovative and
sustainable design that future
generations will enjoy. You can read
more about the park: CLICK HERE.

The most recent VNLA twilight
gathering was held on October
3rd at North Branch Nature
Center in Montpelier, VT. This
was a presentation by Professor
Josef Gorres from the UVM Plant
& Soil Science Department on
“Snake Worms in Horticulture Are There any Solutions”.

Next we gathered at Horsford
Gardens & Nursery in Charlotte, VT
on August 18 for an outdoor
gathering/celebration. What were we
Snake worms are aggressively
celebrating? Being able to gather,
invasive earthworms that hail
sharing conversations and some
from Japan and Korea and were
amazing food and drink, and simply
introduced to North America
being able to relax and talk with one
probably a century ago. In the
another about what a year it has been!
Northeast they were first
Thank you to Charlie Proutt and all
Top: City Hall Park Tour.
described in horticultural
the staff at Horsford’s for being such
Middle and Bottom: Summer gathering at Horsford’s.
settings, such as greenhouses
gracious hosts and offering tours of the
and zoological gardens, in the
nursery, greenhouses, and gardens. We
th
mid-20
century.
Now
they
are
found more widely spread at
had just over 60 people attend that evening and I can say it was
nurseries, gardens and hardwood forests. They are regarded as a
most wonderful to see so many smiling faces at a time when our
long term threat to the sugar maple industry as they are one
COVID numbers were looking good and so many Vermonters had
been vaccinated. It was a summer evening to remember and one of factor in the reduction in forest regeneration. Some plant
damage has also been reported from containerized plants at
the cooler ones!
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nurseries. Customers of horticultural goods are not keen on
importing them to their gardens.
Thank you to VNLA members Ashley Robinson, Annie White,
and Sarah Hoffmeier who helped host the afternoon session,
along with Dr. Gorres. Thank you to member David Loysen who
brought along a bucket of snake works for show and tell! For
those unable to attend, you can view Dr. Gorres’ presentation
on our website at this link: CLICK HERE.
The VNLA Program Committee will be meeting soon to plan
what comes next! If you have any ideas you would like to
share or would like to host a twilight gathering please contact
me in the office at kristina@vnlavt.org.
In the meantime mark your calendars for our 2022 Winter
Meeting and Trade Show - IN PERSON at UVM/Davis Center
on February 10, 2022. Registration will be available in
December. We are pleased to announce that Kim Eierman of
EcoBeneficials will be our keynote speaker. She is the
author of the The Pollinator Victory Garden.
Summer Twilight Gathering at Greenhaven Gardens
& Nursery in New Haven, VT.

GET OUT OF THE
CLASSROOM AND INTO

YOUR FIELD.
Earn your associate degree in
Landscape Contracting.
Visit vtc.edu/landscape-design
or contact admissions at (800) 442-8821.

Small College. Big Outcomes.
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Green Mountain Habitat for Humanity
Collaboration - PROJECT #3!
This year’s VNLA’s Volunteer Project/
Outreach Committee (VPOC) has been
working since last winter on our third
collaboration/project with Green
Mountain Habitat for Humanity
(GMMH). We began this collaboration
with GMMH in 2018 and have
completed two projects thus far. Due to
the pandemic, a 2020 project was put on
hold.
Since early Spring, VPOC has made
many site visits and held brainstorming
sessions with GMHH on Project #3. The
four-plex housing units are located in
S. Burlington, VT, were completed in
July, and the families have since moved in.
The landscape installation took place on October
9, 2021 from 8am - 2pm. We had approximately 30
volunteers join us that day which included VNLA
members, UVM Horticulture Club students, and
GMHH volunteers.
We would like to extend our gratitude and
heartfelt thanks to the following people:

2021 VNLA/VolunteerProject/ Outreach
Committee
Ashley Robinson, Landscape Designer, chair
Gabe Bushey, Crafted Landscapes, LLC
Marie Limoge, Landscape Designer
Silvia Jope, Old World Garden Design
Pat Toporowski, Vermont Stone & Horticulture
Hannah Decker, Fairfax Perennials
Ralph Fitz-Gerald, Horsford Gardens & Nursery
Silvia Jope, Old World Garden Design
Marie Limoge, Landscape Designer
Dr. Mark Starrett, UVM Associate Professor of Horticulture
Marlys Eddy, VTC Professor

Gardener’s Supply Company - compost bins
Horsford Gardens & Nursery - shrubs, trees, delivery
Miller Hill Farm, Nursery & Gardens - perennials
River Walk Farm - shrubs, delivery
van Berkum Nursery - perennials, delivery
Vermont Stone & Horticulture - landscape design, sod cutter,
4 yds bark mulch

2021 Installation Day VNLA Volunteers

2021 VNLA Donors for Project #3

Ashley Robinson, Landscape Designer
Curtis Martin, Curt’s Landscape Service
Gabe Bushey, Crafted Landscapes, LLC
Jake Ringer, Crafted Landscapes, LLC

Ashley Robinson, landscape design, site management
Crafted Landscapes, LLC - equipment, 3 yards of compost
diStefano Landscaping, Inc. - equipment, dump trailer,
3 yds topsoil, tools, disposal
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Parker Day, diStefano Landscaping, Inc.
Samir Pasic, diStefano Landscaping, Inc.
Donald Cook, diStefano Landscaping, Inc.
Alyssa Pasini, Horsford Gardens & Nursery & UVM Hort Club
President
Todd Romanchek, VT Stone & Horticulture
Dr. Mark Starrett, UVM Associate Professor of Horticulture
Eric Kloeti
Kristina MacKulin, VNLA Executive Director
UVM Horticulture Club Students: Skylar Charlesworth, Alinka
Chicurel, Grace Courtney, Megan Levy, Danielle Loverro,
Carolina Mourinho, Linnea Slater, and Jess Watson

2021 GMMH Geezer Volunteer Build Team
Dick Shasteen
George Cootey
Jay Frater
Ken Lauricella
Bill Gerlack and wife Ha
Mike Schramm
It is a true joy to collaborate with GMHH and work on these
projects. We could not accomplish them without the
generosity of our VNLA members and friends so THANK YOU
AGAIN!
You can see the complete slide show of photos from this
project, as well as before and after photos, and photos from our
past two projects with GMHH on our website: CLICK HERE.

2021 GMHH Staff and Board of Directors
David Mullin
Ted Johnson
Steve Gruber
Dave Ericson
Lillian Colasurdo and wife Roe

The VNLA Plastic Pot RECYCLING RECAP!
By Kristina MacKulin
have happened without Prides and the
VNLA Committee members who
dedicated many hours to seeing this
program through. Thank you to: Ray
DeFeo of Prides Corner Farm, Melita
Bass, and Ralph Fitz-Gerald of Horsford
Gardens & Nursery.

Thanks to Prides Corner Farm’s
collaboration with the VNLA, we are
happy to report that the our pilot
program for #2 and #5 plastic pots was a
true success and we want to thank
everyone who participated in this
program and especially to Prides Corner
Farms for including the VNLA in their
efforts to recycle horticultural plastics.
We know it was not easy to take time
out of a busy schedule and drop off your
pots and/or to get to one of the 5
collection sites we had to offer. Thank
you to those member collection sites:
Evergreen Gardens, Waterbury Center;
Gardener’s Supply Co., Williston and
Lebanon, NH; Greenhaven Gardens &
Nursery, New Haven; Horsford Gardens
& Nursery, Charlotte; and Pembroke
Landscaping & Nursery, Bennington.
This program could not have been
possible without you!

We will be offering this recycling
program next year thanks to PRIDES!
Our plan is to build and improve upon
what we began this summer. We know
there were some members in the state
that were too far afield from our
collection sites and we hope to remedy
that next year as well. We also plan to
Ray DeFeo of Prides Corner Farms helping
work on “easy to build” instructions for
load up plastic pots at Horsford’s. These pots collection bins so some of our bigger
will eventually make their way to Jordan’s
member firms can build their own bins
Plastics in MI for recycling!
and then deliver the bins to the
collection sites when the time comes.
Please share any feedback/ideas about this program with
Kristina in the VNLA office: kristina@vnlavt.org.

We were able to offer drop off weeks in July, August, and
September and Prides Corner hauled the last load of pots out of
Vermont on October 14, 2021. This pilot program would not

In the meantime save up your #2 and #5 plastic pots for next
year so we can keep them out of the landfills!
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Welcome to our
NEW VNLA Member!

IT’S THAT TIME OF YEAR!
RENEW YOUR VNLA
MEMBERSHIP TODAY!
Please visit:
https://vnlavt.org/membership/renewal/

Wildscape Design, LLC
Cara Montague & Rowan Cignon
68 West Street
Winooski, VT 05404
wildscapedesignllc@gmail.com
https://wildscapedesign.com/
Active Member
Category: Landscape Design,
Landscape Design/Build, Landscape
Install/Maintenance, Organic
Landcare Professional

RENEW YOUR VCH
CERTIFICATION TODAY!
https://vnlavt.org/vch-program/
certification-renewal/
NOMINATION BALLOT FOR
VNLA AWARDS
https://vnlavt.org/about-us/awards-

Wholesale

Horticultural

Distribution

Centers

• Quality Plant Material • Complete Selection of Hardgoods • Stone Products
Landscape Lighting • Ice Melt & Calcium Chloride • Spyder Delivery • Competitive Pricing

2234 N Hartland Rd. PO Box 1048, White River Jct., VT
Proud Member of VNLA

w w w. no r t h e rnnur s e ri e s . c o m
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Phone: (802) 295-2117 Fax: (802) 295-4889

Manager: Mike Trombly Sales: Josh Gilman

MARK YOUR CALENDARS FOR THE
VNLA IN-PERSON
WINTER MEETING @ UVM!
FEBRUARY 10, 2022
KEYNOTE SPEAKER:
Kim Eierman of EcoBeneficials
Registration will be available
in December!

Vermont Lawn, Landscape and Snow
Removal Companies, Your Military
Families NEED YOU!
The Vermont National Guard has been deploying soldiers
and airmen/airwomen throughout the year. These are men
and women from your community serving their country.
And they need your help!
Military families make signiﬁcant sacriﬁces during a loved
ones’ deployment. To honor that sacriﬁce, Project
EverGreen’s nationwide programs, GreenCare for Troops
and SnowCare for Troops match lawn, landscape, and
snow removal professionals with men and women serving
our country in the Armed Forces away from home, to
provide free basic services such as mowing, fertilizing,
plowing and more.

2021 Industry Award Program

ENTER YOUR PROJECT(S)!

Just think, if every company across the U.S. helped just
one family, what a difference we could make providing the
gift of green space and a clear, safe driveway to military
families with loved ones serving our country.
Project EverGreen is a non-proﬁt 501(c)(3) and your
services can be claimed as a charitable donation on your
taxes. Additionally,
• SiteOne (and its suppliers) provide a number of FREE
products to our new volunteers.
• Ecologel offers FREE Hydretain to volunteers matched
with a family.

VIEW ENTRY FORMS/
GUIDELINES HERE.

Please consider stepping up to the plate and volunteering
to take care of the families of those who are deployed.
Helping one family can make the difference.

Deadline to submit: 1/17/22
CLICK HERE
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Vermont Blooms Initiative & VT Blooms
Passport Recap!
By Kristina MacKulin
Vermont Blooms Initiative
Recap

If any VNLA member is interested in
scoping out a project in their town
for next year, please contact Kristina
in the office! You can view a
slideshow of this project as well as
take a look at last Fall’s projects

The VNLA launched the Vermont
Blooms Initiative in the Fall of
2020. This s a VNLA sponsored
planting program dedicated to
enhancing Vermonters health by
improving and beautifying our civic
landscapes. These projects are
intended to be spearheaded by any
interested VNLA member and
should be relatively simple and easy
to implement. Projects could
include planting trees, planting a
pollinator garden, a pruning
project, etc. Locations for these
projects could include a town
center, a boys & girls club site, a
community garden, local school, or
public library to name a few.

HERE.
Vermont Blooms Passport
Program Recap
We launched this program this past
Spring with 18 participating VNLA
members who operated retail
greenhouses/nurseries in 7 counties
around the state. Shoppers could
pick up a passport and visit each
business to get their passport
stamped. Participants had to visit a
minimum of 10 business to enter
their passport in our drawing for a
$100 gift certificate and a pair of
2023 Vermont Flower Show tickets.
There was also a “grand prize”
drawing for those who visited all 18
locations. You can find all the
details about this program on our
website HERE.

It has truly been a busy season for
all this year but a small group of
VNLA members were able to
complete a Vermont Blooms project
on August 7, 2021. VNLA members
Ashley Robinson & Gabe Bushey
collaborated with local business
owner Dawn Wagner of The Daily
Chocolate in Vergennes to complete
a “street” planting which included a
stone bench for sidewalk seating.
Thank you to the following VNLA
members who donated time,
materials and labor to complete this
planting project with the help of
local Vergennes citizens who came
out to help:
•
•
•
•
•
•

Ashley Robinson
Crafted Landscapes, LLC
Greenhaven Gardens & Nursery
Horsford Gardens & Nursery
Red Wagon Plants
Rocky Dale Gardens

The winners were drawn in midSeptember and their gift certificates
have been issued! Winners hailed
from the following towns: Barre,
Burlington, New Haven, Waterbury,
and Williamstown and each chose a
different business for their gift
certificate.

Top: Main Street in Vergennes - before.
Middle: The volunteer crew at work.
Bottom: The final touch of watering the planting in!
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Thanks to the following
participating members for making
this program a success:

these nurseries that I had never been to
before & it inspired me to get my master
gardener’s certification this winter! W.
gratitude”. Ally.

• Arcana Gardens & Greenhouse
• Claussen’s Florist, Greenhouse &
Perennial Farm
• Elmore Roots Fruit Tree Nursery
• Evergreen Gardens, Full Circle Gardens
• Full Circle Gardens
• Glebe Mountain Gardens & Nursery
• Golden Russet Farm
• Greenhaven Gardens & Nursery, Griff’s
Greenhouses
• Henderson’s Tree & Garden Service,
• Marijke’s Perennial Gardens Plus
• Mettowee Mint
• Miller Hill Farm, Nursery & Gardens
• Peet Farm Greenhouses
• Red Wagon Plants
• Rocky Dale Gardens
• Sam Mazza’s Farm Market
• von Trapp Greenhouse.

“I'd like to say thank you and that this
was a really great program to participate
in - I hope you do something similar in
the future. While I'd like to think of myself
as an avid gardener who knows all the
best places, this introduced me to some
real gems and pushed me to finally check out some places
just outside of my normal territory that had always been on
my to-visit list”. Bethany
“I enjoyed our day trip adventures to each of the
greenhouses this summer. Bought a new plant/plants from
each one so my own personal gardens have grown. Thanks
for offering such a fun activity for the summer”. Sincerely,
Betty.
We even had a young couple share selfie photos of all their
stops with big smiles on their faces!

I would like to share some comments that we received from
some of passport program travelers.
“Thank you so much for putting this together. It was a lot
of fun visiting all locations, some of which I have never
been to”. Marge

We were so very happy to be spreading plant joy around the
state and we plan to bring this program back next spring with
hopes in expanding it to more participating VNLA member
businesses! Don’t hesitate to contact me if you are interested
in participating in this program in 2022!

“Thank you for providing such a fun summer activity for
our community! I had such a blast driving around to all

Get Certified in 2022!
Don’t delay and order your study
manual today!
Exam offered virtually
by appointment and in-person at the
VNLA winter meeting on 2/10/22!
888.518.6484
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Specializing in Vermont Grown Plants
A Claussen tradition since 1972

Claussen's Greenhouse offers an extensive selection of plants, including annuals, perennials, herbs,
vegetables, chrysanthemums, poinsettias, spring bulbs, tropical houseplants and much more.
187 Main Street, Colchester, VT 05446

~

(802) 878-2361

~

WWW.CLAUSSENS.COM

THINK GREEN BE GREEN
Recycle Your Nursery Pots
with Prides Corner Farms

Better Together

Contact Ray DeFeo for more info rdefeo@pridescorner.com
A Wholesale Nursery located in Lebanon, Conn pridescorner.com (800) 437-5168
12

CALENDAR OF EVENTS
November 19, 2021
ASLA National Conference
- LIVE
Nashville, TN
Learn more HERE.
December 3, 2021
8:30am-4:30pm
Ecological Landscape
Alliance
Ecological Plant Conference
- VIRTUAL
Learn more HERE.
December 6-10, 2021
2021 Irrigation Show and
Education Week
San Diego, CA

December 8, 2021
Noon - 1:00 pm
ELA Webinar: Taking on
the Big Places: Build and
Maintain Self-Sufficient
Landscapes w/ Dan Jaffe
Wilder
Learn more HERE.

December 15, 2021
Noon - 1:00pm
ELA Webinar: Sharing
the Adventure - Design
Communications for
Ecological Landscapes w/
Toby Wolf, LA
Learn more HERE.

February 10, 2022
VNLA / Green Works
Winter Meeting & Trade
Show - In-person
UVM Davis Center
Burlington, VT 05401
Registration available in
December.

December 9, 2021
11:30 am - 1:00 pm
MNLA Webinar
Insect Pests of Woody
Plants - 2021 Updates
and Beyond
Learn more HERE.

January 5-7, 2022
MANTS
Baltimore Convention
Center
Baltimore, MD
Learn more HERE.

February 23 - 24, 2022
8:00 am - 5:00 pm
ELA Virtual 28th
Conference & EcoMarketplace
Learn more HERE.

Learn more HERE.

field@horsfordnursery.com
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LEONARD’S CLIPPINGS!
by Dr. Leonard Perry, UVM Horticulture Professor Emeritus
Fall, 2021
Each semester I give a snapshot of
the PSS department focus and
student interest, gleaned from
courses. Here’s what is offered this
fall, back to in-person unless noted.

Courses (with faculty instructor and
numbers of students as of beginning
of the semester) include: Home and
Garden Horticulture (online, Starrett,
189), Living Landscapes (White, 29),
Entomology and Pest Management
(Chen, 29), Weed Ecology and
Management (Izzo, 14), Weed Ecology
(Workman, 24), Plant Pathology
(Delaney, 16), Woody Landscape
Plants (Starrett, 16), Landscape Design
Fundamentals (Hurley, 30), Forage and
Pasture Management (Alvez, 3),
Permaculture (online, White, 39),
Fundamentals of Soil Science (Gorres,
93), Agriculture and the Environment
(Izzo, 35), Introduction to Hemp
Production (online, Lewins, 33),
Advanced Agroecology (Izzo, 35). In
addition, there are several graduate
level courses such as the Professional
Skills Colloquium (Hurley, 8), Soil
Morphology (Gerlicz, 7),
Transdisciplinary Agroecology

(online, Anderson, 14), Agroecology
and Social Movements (online,
Caswell, 15). And, of course, there are
my usual online offerings of Indoor
Plants (26), Garden Flowers (23),
Flowers and Foliage (7), and Home
Fruit Growing (63, in two sections).

America, with an emphasis on
coffee farmer cooperatives. He is
also working with a team of
faculty and extensionists to
address agricultural resilience in
the face of climate change in
Vermont and the U.S. Northeast.

PSS Department and Campus News:

The new interim chair of PSS is
now Dr. David Barrington,
Professor in Plant Biology, who
specializes in plant systematics
and evolution. Dr. Barrington has
been at UVM since 1974,
beginning as Director of the
Pringle Herbarium, a role he still
holds. He became Assistant
Professor of Botany in 1978, and
has moved up the ranks including
as Chair of that department at
three different times. “The
Barrington Group at the
University of Vermont is a
community of scholars and
students working together on an
array of inquiries into the
diversity and evolution of sporedispersed plants, especially ferns
and clubmosses. Our current
fascination is with the
biogeography and diversification
rates of these plants and the
ecological and geological variables
that determine these patterns.”
You can learn more on his
research, and the background of
him and his team online (http://
www.uvm.edu/~dbarring/).

• Ernesto Mendez, who had been
chairing the PSS Dept. stepped
down the end of June to redirect
his time toward a new institute.
This past year he was awarded a
fellowship from the office of the
vice president for research
(OVPR), to establish a new,
university-wide institute focused
on agroecology. Ernesto Méndez
is Professor of Agroecology and
Environmental Studies at the
University of Vermont’s
Environmental Program and
Department of Plant and Soil
Science, where he leads the
Agroecology and Livelihoods
Collaborative (ALC). His research
and teaching focus on
agroecology, agrifood systems,
participatory action research
(PAR), and transdisciplinary
research approaches.

Ernesto has almost 20 years of
experience doing research and
development work with
smallholder farmers in Latin
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• Some of you may remember the
Hills Building, especially if you
went to UVM a while back and had
classes there. Since PSS and
others moved out to Jeffords in
2010, Hills has been serving for
temporary space as needed. Two
floors will now be renovated as a
permanent location for 8 USDAARS scientists who will be co-

located on the UVM campus as part
of a partnership with ARS
(Agricultural Research Service).
The estimated time of completion
is summer of 2023. Funding for this
renovation is being provided by the
USDA.

industry, spoken at meetings (as he will
this year’s November Northeast
Greenhouse Conference), and is now
with Penn State Extension where a
large part of his job is managing their
annual and perennial flower trials—
among the best and most expansive in
North America. You can get the
results with all manner of details and
ratings on the over 1000 cultivars on
his website (https://agsci.psu.edu/
flower-trials/page/reports)—a great
place to look for the best of the new
flowers.

• Happy and employed students—the
latest figures: More than 92% of
UVM undergraduate students were
employed or enrolled in graduate
education within six months of
graduation. Among employed
recent graduates 93% were
satisfied with their position, 86%
reported their position was related
to their chosen field, and 88%
indicated their position was related
to their career goals.
“Did you know that more people in the
U.S. visit gardens each year than visit
Disneyland and Disney World
combined? … Garden tourism
encompasses not only visits to
botanical gardens but also arboreta,
historic estates, zoological gardens,
city parks, flower shows, garden
centers and increasingly tours of
private home gardens as
well.” (info.plantsmap.com) Does your
business take advantage of this trend?
Get more ideas from the book Garden
Tourism by Richard Benfield. In his
book, he defines garden tourism as “…
travel away from one’s normal domicile
to purchase, view, or spend reflective
or educational time in an area of
horticultural creation, most often with
the moniker ‘garden’.”
Some of you may remember or know
Sinclair Adam, Jr. who started in
Vermont as a grad student of mine, and
has since worked in the nursery

One that caught my attention as a top
performing was Helenium ‘Salsa’, a
patented cultivar from the Mariachi™
series of AB-Cultivars in the
Netherlands (photo courtesy of
PlantsNoveau.com). I’ve had one
growing for several years now, quite
hardy in a rather heavy soil that stays
wet at times—perfect for this genus.
In addition to wet periods it has
endured neglect, no maintenance,
droughts, and intense weed pressure.
Flowers are an orange/tomato red, one
of the more red in this genus, and
bloom on plants that stay bushy—only
about two feet high.
National Indoor Plant Week was the
third week of September (as each year)
which, if you’re retailing indoor plants,
I hope you took advantage of. There is
even a website devoted to this week
with articles, photos, even a shop
(www.nationalindoorplantweek.com).
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One suggestion related to this came
from the Buzz e-newsletter from Ball
Publishing: “…it’s easy to pass on the
love of growing plants to future
generations just by gifting a plant to an
offspring. Create a younger version of
your plant-loving self and start them
early.” Maybe an idea to use this
season with your customers? Christmas
cactus is often mentioned as a great
example of a plant that can last for
years, even be passed down among
generations. Personally, I have one
that went the other way, from our
daughter to us, one she had inherited
from an older couple. (photo courtesy
NIPW)
The Garden Media Group’s annual
Garden Trends Report for 2022 is
now available to read and download
(www.gardenmediagroup.com). One
of their trends is that “green”, and
specifically clover green, will be a
trending color for this coming year.
“Spring is the ultimate innovation. It’s
about renewal, rebirth, and stability.
And there’s no color that gets at that
like green. Vibrant green reminds us
of life, renewal, and nature.” I can
personally attest to this, as this past
summer my wife and I repainted a
couple key rooms green. Granted it
was an historic green to go with our old
house, not the bold clover green, but
none-the-less after looking at many
colors through the spectrum, we
settled on green as a relaxing, soothing
color reminiscent of nature.

Please give us
a call for a
copy of our
2021 Catalog.

Commercial Division
Brian, Louella & Lezlee
Spring/Summer Commercial Hours
Weekdays 7:00am–6:00pm, Sat. 8:00am–5:00pm, Sun. 9:00am–4:00pm
472 Marshall Avenue, Wiliston, VT
802-658-2433 • wholesale@gardeners.com
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THE LAB
putting it under the lens . . .
Observations from the UVM Plant Diagnostic Lab
by Ann Hazelrigg, Phd.
foliar diseases or insect feeding
damage.

While everyone is noticing the
beautiful fall foliage, people are
also noticing maples with
thinning crowns, early fall
color, reduced foliage and twig
growth and dieback. These
symptoms are primarily seen in
sugar maple, Norway maple and
red maple in this region.
Pinpointing the exact cause of
“maple decline” is often tricky
because the symptoms are not
the result of just one stress but a
usually a combination of
stresses over time. In non-forest
settings, stressors in maple can
include drought, road salt, soil
compaction, proximity to
sidewalks, roads or driveways,
planting depth, girdling roots
and disease and insect injury.
Although we saw a fair amount
of defoliation from the
Lymantria moth this summer,
healthy trees can withstand this
injury and recover the following
spring. However, a combination
of stressors with repeated insect
or disease defoliation can kill a
tree over time.

Look at the amount of twig
growth to determine whether
your tree is under stress. Length
of twig growth varies each year
depending on species and
placement within the canopy.
The tree may be in trouble if
there is less than five cm growth
from bud scar to bud scar on a
twig in full sun. Reduced foliage
growth is another indicator of a
tree in trouble. Smaller leaves,
leaves with leaf edge dieback or
light-colored foliage may
indicate a tree in decline. Seeing
early fall coloration in July or
August or branch dieback can
signal stress and may indicate
infection by Verticillium wilt, a
soil borne fungus that plugs the
vascular system of the plant.

Top: Tar spot on maple; www.wiscontext.org/wet-weatherincreases-tar-spot-disease-maple-trees.
Bottom: Maple anthracnose, Rebecca Finneran,
MSU Extension.

When trying to assess maple tree
health, it helps to see the tree in
its location to look at proximity
to roads, evidence of girdling roots, volcano mulch or

Diagnosing this disease is
typically done by a lab but
sometimes when branches are
cut, you can diagnose the
disease by seeing a brown ring
in the vascular tissue in a
branch.

Trees and shrubs infected with Verticillium can’t be cured.
Sometimes a tree can “wall off” the infection but many

absence of root flairs. Check for any mechanical injuries to
the base of the tree and look for cankers or sunken areas in
the trunk or limbs that could result in branch dieback. I
always assess the foliage for anthracnose, tar spot and other

times the tree eventually dies. You can extend the life trees
infected with verticillium wilt (or showing signs of maple
decline) by making sure trees get adequate water either
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through rainfall or drip irrigation. Always protect trees from
de-icing salt. Prune out and destroy any dead or dying limbs
making sure between cuts you sterilize pruning equipment.
Don’t use mulches that may have been produced from
infected trees and rake leaves from symptomatic trees since
both can be sources of Verticillium. Planting verticilliumresistant trees and shrubs is the best way to avoid the
disease. Resistant trees include apples and crabs,
rhododendrons, beech, birch, dogwood, ginkgo, hackberry,
holly, honey locust, katsura, mountain-ash and oaks among
others. Conifers are immune to the disease so are a good
replacement tree. If your declining maple was ravaged by
Lymantria last season, be sure you are ready with some
management options when the young larvae hatch to reduce
further stress to the tree. Raking leaves will also help reduce
inoculum from foliar diseases such as tar spot and
anthracnose.
Internal streaking in the sapwood typical of
Verticillium wilt.Brian Hudelson, UW-Madison
Plant Pathology
https://hort.extension.wisc.edu/articles/
verticillium-wilt-of-trees-and-shrubs/

The Plant Diagnostic Clinic is open to commercial
landscapers. Send pictures or questions to
ann.hazelrigg@uvm.edu or to let me know if you are
sending a sample in for diagnosis.

Cobble Creek Nursery, LLC

W

e grow a diverse selection of
B&B trees and shrubs at our
nursery in Monkton, Vermont. We
offer shade trees, ornamental trees,
flowering shrubs and dwarf conifers.
At Cobble Creek Nursery we are known
for quality Vermont Grown plants,
exceptional service and extensive
woody plant knowledge. Stop by for
a visit or give John a call for more
information.

John Padua
991 Tyler Bridge Road, Bristol, VT 05443
phone/fax: 802-453-3889 / e-mail: cobcreek@gmavt.net
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News from the VT Agency of Agriculture,
Foods & Markets
By: Judy Rosovsky, VT State Entomologist
Updates on Regional Pests And
Request for Tree of Heaven
Sightings

permit and a PC. The deregulation of EAB
may lead to some states changing their rules
or policies so check with VAAFM or those
states before sending ash firewood, logs or

What has the USDA deregulated lately?

wood products elsewhere. Christmas trees
are still subject to the gypsy moth (now
referred to as the LDD) Federal quarantine
and need an inspection and a compliance
agreement before being shipped out of LDD
infested areas, including VT.

The Pine Shoot Beetle (PSB), Tomicus
piniperda, was Federally deregulated last
year. The history of this pine beetle in the
US and the regulators response to the
comments and concerns that they received
can be found at the following website:
https://www.regulations.gov/document/

Two other invasive insects of interest to VT
are being considered for deregulation, the
velvet longhorned beetle (VLB), Trichoferus

APHIS-2016-0065-0001. Most
correspondents wanted the PSB to remain
regulated but the APHIS officials
advanced several arguments
including that current treatment
options are effective and less
expensive. They argued that the
cost of regulation, both financial
and in time spent on paperwork,
exceeded any benefits of
continued regulation. They were
adamant on this point and
explained that after 28 years of
regulation the insect has been
found in 20 states, demonstrating
that regulation is not preventing
spread. A similar argument was
used for the Emerald ash borer
(EAB) deregulation that took
effect in January of this year. In
the 19 years since EAB was found
in Detroit MI, 35 states have been
infested with it.

campestris, a member of the Cerambycid
family, and the light brown apple
moth (LBAM), Epiphyas
postvittana, an apple pest and a
moth in the Tortricidae family.
LBAM has so far been confined to
found in California but has
hitchhiked to neighboring states.
Once it is deregulated the
potential for it to spread will

Top: Pine shoot beetle, Tomicus piniperda. Photo by
Gyorgy Csoka, Hungary Forest Research Institute,
Bugwood.org. http://creativecommons.org/licenses/by/
3.0/us/
Bottom: Elongate hemlock scale (Fiorinia externa on
hemlock (Tsuga canadensis) and Hemlock woolly adelgid,
Adelges tsugae. Photo by Judy Rosovsky.

increase. The VLB has entered the
US numerous times on wood,
furniture and other wood
products and is established in 9
states. The US Department of
Agriculture believes that it only
attacks dead wood though the
evidence for that is limited. The
disease known as Chrysanthemum

white rust may be moved to nonquarantine status soon but
nothing official has happened to move this forward yet.

Some states will continue to maintain their own quarantines
against EAB or PSB. Utah still has an external PSB
quarantine. Anyone who is shipping Christmas trees to
Canada will still need a phytosanitary certificate (PC) and
any pine nursery stock going to Canada will need an import

Hemlock Woolly Adelgid Rule Change Still in Progress

The rule changes for hemlock woolly adelgid (HWA) are still
making their way through the rule change process. They
have been approved by the Interagency Committee on
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Administrative Rules (ICAR) and
will be reviewed by the Legislative
Committee on Administrative
Rules (LCAR) later this month. The

addition to OH and CT it has been
found in PA, NY, RI and more
recently in MA and ME. For more
information see the US Forest

rule changes will end the
regulation of hemlock logs and will
allow nurseries to bring in treated
and inspected stock from HWA
infested counties. We hope that the
rule changes will be final by this
spring and until then the original rule
remains in effect.

Service Pest Alert on BLD at
https://ctpa.org/wp-content/
uploads/BLD_USFS_2021.pdf or go
to a more detailed review by the
BLD expert Dr. Marra, at https://
ctpa.org/wp-content/uploads/
BLD_2020_October_SAF-NE.pdf
https://ctpa.org/wp-content/uploads/
BLD_2020_October_SAF-NE.pdf

Both HWA and a related insect, the
elongate hemlock scale (EHS) have come
into VT on nursery stock. Please check
the underside of incoming hemlock
branches for any signs of scale. We have
had two infestations of EHS in northern
VT. HWA has so far been confined to the
southern counties (Bennington,
Windham and Windsor).

A third pest of regional concern is the
spotted lanternfly, (SLF), Lycorma
delicatula. In addition to infestations in
PA, NJ and neighboring states, a large
infestation was discovered in the
Fairfield CT area. New York State has
several infested areas, and just last
month MA discovered live adults in
Fitchburg MA, near the NH
border. Alert citizens in VT have

Pests of regional concern
This summer we’ve seen the
spotted lanternfly, the box tree
moth and beech leaf disease all get
alarmingly closer to Vermont. The
box tree moth apparently crossed
the river from Canada into New
York and laid waste to local box
tree plants. It spreads through the
nursery trade too, via Buxus sp. but
a thanks to a vigorous regulatory
response the infested plants were
tracked down and destroyed. VT
received one potentially infested
plant.
Beech leaf disease (BLD) is
spreading rapidly throughout the
northeast. For example, it was
detected in one county in

reported finding dead SLF in three
separate locations in VT, and live
adults in the interior of a truck in
a fourth location. The live adults
were all killed and surveys and
trapping in the vicinity have not
turned up any other specimens.
We hope to continue to stave off
the establishment of this insect,
Top: Box tree moth, Cydalima perspectalis. Photo by
Armin S. Kowalski, https://creativecommons.org/
licenses/by-sa/4.0/.
Middle: Adult spotted lanternfly and their egg masses.
Photo by Heather Leach, Penn State University
Bottom: Alianthus altissima leaftlet showing the
glandular teety and glad at the base. Photo credit:
James H. Miller, USDA Forest Service,
www.bugwood.org

Connecticut in 2020 and is in all
counties in CT in 2021. It was first
identified in Ohio in 2012 and the
causative agent is still unknown though there may be an
association with the nematode Litylenchus crenatae. In

but perhaps readers of this
publication will be willing to help
by looking for adults or egg
masses, and by looking for the
preferred host of the SLF, the tree
of heaven, (TOH), Ailanthus
altissima. Photos of the insect or
the tree can be reported through
the www.VTinvasives.org website
ReportIt! feature.

It was thought that SLF needed
TOH to reproduce but that is unfortunately not true. SLF can
reproduce without feeding on TOH, though they won’t
produce as many eggs and their development is delayed.
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TOH is an invasive species, too, and can be used as a trap
tree for SLF because the adults like to aggregate on it. We
have not found many TOH in VT but if alert growers,
nursery owners and landscapers see any, please let us know

It’s been a specatular fall and let’s hope that any lurking
invasive species
decide to stay home
and enjoy the local

by posting a photo and using the ReportIt! feature on
www.VTinvasives.org. You can find excellent photos for
identifying TOH, which looks similar to staghorn sumac
with several key differences: TOH have no staghorns; the
leaves are not serrated like sumac, and the leaves of TOH
have glands at the notched base of each leaf. Other trees
with compound leaves like walnut,
hickory and ash can be confused
with TOH, but check the base of the

foliage.

leaves for the glands. TOH are like
beacons for the SLF, and if we know
where the trees are we can use them
to monitor for the presence of this
pest. SLF is primarily a nuisance
pest but it can damage and even kill
some plants, and the longer we can
keep it out of VT the better it will be
for all plant growers.

The winged samaras of Ailanthus altissima oblong, papery, and have
a central, single seed. Photo credit: Chuck Bargeron, University of
Georgia, www.Bugwood.org. Tree of Heaven. Photo credit: Richard
Gardner, www.Bugwood.org.
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THE IDEA FACTORY
tips & trends, food for thought…
Garden Media Group
2022 Garden Trends Report
From Crisis to Intervention

A Book for Tree Huggers!
Finding the Mother Tree
Discovering the Wisdom
of the Forest
by Suzanne Simard, a
world leading forest
ecologist.
Find out more about the
book, read an excerpt, or watch the
book trailer HERE.

The 2022 report shows the shift that has occurred in the
green industry and beyond. It goes past ‘The Great
Reset’ of 2021 and guides us through the customer
mindset to better fit green products and services into this
post-pandemic lifestyle. People are discovering more
personal freedom – whether finding time to renovate
spaces or transforming how they meet, learn, and stay
connected.

ARE YOU A CLOUD LOVER?
Get your cloud photo of the
day by joining the Cloud
Appreciation Society located
in the United Kingdom.
Members post photos from all over the world.
When you join you also receive a badge, a
certificate and a cloud selector ID wheel. As
they say in their manifesto “We believe clouds
are for dreamers . . . “
Check them out HERE.

This year we will see the world transition out of Crisis into
Innovation. The 2022 Garden Trends Report peeks
behind the curtain to reveal how customers define
horticulture in 2022 and beyond. They have outlined
eight trends for you to help push business strategy and
create a shift in home and work design.

The 2022 Garden Trends Report Highlights:
• Who the ‘Creator Class’ is and how to position your
brand amongst them
• New ways to attract the Backyard Aficionado, the
name of the 18.3 million new gardeners we obtained
• What products are “flying” off the shelves
• The color of the year is BACK! Always fun, sometimes
copied by Pantone… any guesses?

The New Jersey Department of
Environmental Protection announced in
September they plan to restore 10,000
acres of Atlantic White Cedar Forests. This
$20 million dollar project will span 10 years
and will be the largest restoration effort
involving this species in U.S. history. Here’s
to restoring an ecosystem! You can read
more about this project

Why Trends?
• Trends help you select plants, products, or services
consumers want
• Trends ignite a new business, product, service, or
customer experience
• Trends can breathe new life into your current
business

HERE.

YOU CAN DOWNLOAD THE REPORT HERE.
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The Maturing Garden: a different kind of challenge
By: Judith Irven, VCH; Photographs: Dick Conrad
it has all become too
difficult to manage.

In my experience, the
gardens of most clients
immediately suggest the
opportunity to develop a
new design.

Here are a few pointers
for restoring a mature
garden so that it will
continue to give pleasure
to its owners.

For instance, in a recent
situation, I encountered
lots of small bitty beds
that positively begged
for consolidation,
enlargement and
reshaping.
And, in another
situation, the owner
asked for help because
all the expensive plants
he had purchased over
the years were doing
poorly, and he was
struggling to keep his
beds weeded. In this case
I found his beds directly
abutted a steep slope
with a heavy growth of
wild sumac (which also
obliterated his view) plus
a carpet of understory
weeds. The answer
again was clear—not
only to cut back and then
gradually eradicate the
sumac— but also to move
the bed inwards by
several feet to allow for a
mown path behind the
bed, in order to separate
his new bed from the
wild growth on slope the
behind.

Woody plants may need
pruning or even
removing. Woody
plants, although long
lived, do not survive
forever!

Top: In this mature perennial border, while the plant groupings do touch each other,
they are still be visually distinct.
Bottom: The positive spaces of the flower beds are complimented by the negative
space of the lawn.

Over time, many need
pruning, others will die
or outgrow their initial
allotted spaces, while
still others may become
truly unsightly and are no
longer the visual asset in
the garden that they once
were.
So begin by taking a
careful look around the
entire garden and ask
yourself:
✦Do

any trees or shrubs
have dead or unsafe
branches, possibly calling
for culling the entire
plant, or maybe just a
portion the plant?

✦Are

any shrubs blocking
the views from the
windows?

✦Is

the sight of a distant
mountain or other
cherished view obscured

by one or more large trees?

But let's take a look at a very different kind of design challenge
—how do we rescue a maturing garden that has become messy
and muddled as it aged.

✦ Are

there any specialty evergreens which, although small
and cute when they were first planted, are now spindly,
gawky and no longer pleasing to the eye?

At the outset the garden had been laid out thoughtfully, with
carefully shaped beds and a mix of woody plants and
perennials. But now, as everything has grown together, it
somewhat disorderly and untidy. Sometimes there will be a
new home-owner who was not a part of the original garden
planning. Other times it is the garden’s creator who now finds

✦ As

you peer into the interior of the trees, do you see
interior branches cluttered together, some heading in
contrary directions, or branches rubbing against one other
—all suggesting the need for some careful pruning?
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takes is a small tweak in
the spatial layout to
create a more compelling
picture.

✦ Do

the lower
branches of some
trees dip so low that
they hit the shrubs
below, again
suggesting the need
for selective pruning
of some branches?

Lastly, once you have
the proposed spatial
layout to everyone’s
liking, it helps to install
some ‘edging’ between
the lawn and the bed so
that it will remain that
way in the years to come.

Careful removal of some
woody plants, as well as
detailed pruning of
others, will go a long way
to restoring a feeling of
order out of the seeming
chaos!

Remaking the
perennial border

Spaces on the ground

At some point all
perennial beds begin to
look really overcrowded, signaling the
need for a big makeover.
This is a great activity for
the late fall, after the
perennials are dormant
but before the ground
freezes for the winter.

Artists often call the
areas of interest in a
painting ‘the positive
space’ which is then
complemented by the
more neutral background
or ‘negative space’.
And a lovely garden is
like a beautiful painting,
where the flower beds—
the positive spaces— are
the main areas of interest
which are surrounded by
lawn that forms the
background or negative
space. And it is important
to consider both types of
spaces that make up our
‘garden pictures’ and
ensure they truly
complement one another.

Some of our favorite
perennials like daylilies
and hostas—the
‘clumpers’—gradually
form ever enlarging roots
systems that will
eventually grow into
each other. At this point
the plants can be
rejuvenated
by digging
Above: In Gordon Hayward’s lovely garden in southern Vermont this
up and dividing the
beautifully pruned crab apple tree is a real eye-catching asset.
entire root systems.
And, if there are weed
To analyze the spatial
Below: In this wild garden bed alongside Judith’s pond, Filipendula rubra, with
layout of a whole garden it its towering bronze seedheads, happily grows amongst equally robust plants like roots (grasses or even the
pernicious Agerpodium)
helps to observe it from
Rudbeckia , Deschampsia and Miscanthus purpurea.
intertwining through the
afar (ideally from an
roots of the desirable
upstairs window) and ask
perennials,
just
soak
the
entire
root
ball
in water for a couple of
yourself questions like:
hours, after which it is easy to remove the offending weed
✦ Are the shapes of the flower beds and the shapes of the
roots.
lawn equally pleasing?
Other favorite perennials, like Purple Cone Flowers, Shasta
✦ Does everything flow together to create a satisfying whole?
Daisies and Black Eyed Susans—best described as well-behaved
✦ Would it feel more coherent to enlarge one bed and
‘minglers’— are perhaps my ideal plants. Over time they
eliminate another?
gradually form ever-widening expanses, gently merging
together to create a beautiful relaxed picture. However, to keep
✦ If you changed the shapes of the beds slightly, could you
the minglers from taking up too much space, it may be
make it easier to mow the surrounding lawn?
necessary to trim back their roots around the edges—again a
Then, using landscape flags, mark the outline of your proposed good activity for late fall.
changes and share your ideas with your client. Sometimes all it
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Still other perennials, like Filipendula rubra (Prairie
Meadowsweet), are true ‘runners’ with roots that roam far and
wide in the bed. The flowers of Meadowsweet are stunning and
dramatic and I would not be without them in my garden. But
they are better suited to a ‘wild garden’ towards the edge of the
property, where they can compete comfortably with other
rugged plants like New York Ironweed and Switch Grass.
However—be warned—should you and your client decide to
relocate them, digging out the last remains of their root
systems (again a good activity for late fall) can be quite a
challenge.

Finally, at the end of your big ‘make-over’, carefully dig through
the entire perennial bed to remove any obvious weeds, add
plenty of compost, and then replant all the perennials you want
to retain in their desired spots, and top everything off with a bit
of mulch to help maintain the moisture during the heat of
summer.

About the Author & Photographer: Together Judith Irven and
her husband, Dick Conrad nurture a large garden in Goshen, VT.
Judith is a landscape designer and VT Certified Horticulturist. She
also teaches Sustainable Home Landscaping for UVM Master
Gardener Program. She also writes about her VT gardening life at
www.northcountryrelfections.com. You can reach Judith at
judithirven@gmail.com.
Dick is a landscape and garden photographer; you can find
his photos at www.northcountryreflections.com.

OESCO IS YOUR PARTNER IN PRUNING
Manual, electric, anvil & bypass pruners, pneumatic loppers & more
From brands you know & trust, including:

Whether you’re pruning landscapes,
invasives, fruit trees or shrubbery,

CALL OESCO.
WE’VE GOT WHAT YOU NEED.
ō
ō
ō
ō
ō

Accurate cutting
High quality materials
Super-sharp blades
Durable, long-lasting tools
Ergonomic & low impact

Call us for a catalog

800-634-5557
www.oescoinc.com

OESCO, Inc.

PO Box 540 / 8 Ashﬁeld Road, Route 116 Conway, Massachusetts 01341
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STRICTLY BUSINESS
no kidding …
Keep Your Promises
by Jacki Hart
AI believe there are few things that can happen in business to
derail a customers trust and confidence in you and your team
than a broken promise. Promises are what brought a customer
into your business – your brand promise, a value exchange
promise, a service delivery promise, a design/build promise, a
dream fulfilling promise…. Whatever promise you and your
team have made, KEEP IT.
The challenge of keeping promises lies in the crevices of your
communication systems. How often, in what way, and with
what accuracy
communication takes place
– in all directions. Many
businesses struggle with
clear communication.
Without clear and timely
communication that’s
consistently delivered, it’s
pretty tough not to
disappoint sooner or later.
Last month for my
Business Bites session, I
hosted Glenn Curtis,
Principal at Plantenance Inc, based in Montreal. Glenn, who
now also does business coaching in our profession, is
celebrating his companys’ 40th anniversary this year. An
impressive and rare milestone – especially with the added
accolades of countless Awards of Excellence from Landscape
Ontario for his teams’ design/build talent.
In preparation for our hour-long chat, Glenn and I talked about
how he ensures his company keeps its’ promises to customers. I
pulled a Top 6 Tips from our chat, and that’s what we discussed
for the Business Bite session. Here’s Glenn’s Top 6:
1.
2.
3.
4.
5.
6.

Continuous Improvement Teams
Expectation Training
Three C's
AAA - After Act Assessment
SOW Scope of Work
Digital Change Orders

Here’s the highlights:
1. Continuous Improvement Teams. Every winter (no, they
don’t ‘do’ snow anymore), the staff descend upon a large
envelope full of notes which have captured ideas and dropped
balls as the season progressed. They sort and prioritize the
notes, and then dig in to solving the root causes of
communication and service issues. The end result is team
engagement in new/tweaked systems designed to continually
finetune or replace the processes that failed.
Expectation Training:
Each spring, Glenn
brings in professional
trainers from outside
the company who
assist with training
employees how to
anticipate,
communication and
manage customer
expectations.
2. Three C’s:
Communicate,
Communicate,
Communicate. Glenns’ team are excellent communicators,
whom are constantly asking themselves what they could do
better. They are nimble, observant and open-minded. When the
slightest hint of a customer being confused or ‘on a different
page’, they dive in to why… by asking questions such as: what
did we say or write that led the customer to think that? Or what
didn’t we write/say? How could we word our contracts
differently? Do we need to change the order of clauses? How
could we create a simply visual for customers to refer to their
contract? Etc.
3. AAA – After Act Assessment. Taken from a military
framework for debriefing an event, Glenn and his team are
always asking themselves (and their customers and staff) how
did we do? They take the feedback and discoveries seriously,
and quickly implement solutions to inefficiency and
inaccuracies.
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4. SOW – Scope of Work. Glenn is very proud of how detailed
his design build contracts are. Yet he knows there’s always room
for improvement…. “we’re not perfect but we sure try to be” he
remarked in our interview.
5. Digital Change Orders. Every business owner knows how
hard it is to manage changes on the fly, to get written approvals
and make sure materials are ordered in a timely way. And the
biggie: to make sure everything is billed properly and in a
timely way. His team has created digital change orders, which
put the right info into the right hands immediately, and also
which flow through to automatically update the customers
budget, and their projected completion date on their project.
The systems that help to manage both the volume of work and
the precision of keeping promises at Plantenance are all living
systems… constantly changing, adapting, tweaking, and
celebrating success. Glenn, Rosie and their team set a great
example of how to use the concept of continuous
improvement, with a dash of humility, to get the job of keeping
promises done really well.

So, I challenge you to look at Glenn’s top six tips on keeping
promises, and make the time to consider how some of these
great ideas might very well assist you and your team in upping
the game on customer experience management!

About the Author: Jacki Hart is president
of Consulting by Hart in Ontario, Canada. She
is an entrepreneur, advisor, business
consultant, and workshop facilitator with a
career in the Green Industry spanning 35
years. Jacki is one of Canada’s Cirst women to
hold the North American Green Industry
certiCicate for business management
excellence. Jacki also manages the Prosperity
Program and Peer to Peer Network for
Landscape Ontario.
Jacki writes for other trade magazines and
will be a regular contributor to our business
column. CBH is a consulting firm that
“passionately believes that entrepreneurial success depends on sustained
forward momentum - across all areas of business - both the visible and the
invisible. To learn more about CBH visit www.consultingbyhart.com.
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THE PLANT LOUNGE
wiry stems, hairy leaves and bodacious blooms. . .
Rattlesnake Master - Eryngium yuccifolium
by Mark Dwyer, Landscape Prescriptions by MD
competition and surrounding
plants which help support the
flower stalks. In anything less
than a full sun location or in
overly fertile soils, this plant
will become floppy and
sprawling. Staking is quite
challenging with this plant so
do consider “supportive
neighbors.” In addition, this
plant is not adversely affected
by walnut toxicity and has very
few insect or disease problems.

Are you looking for a hardy
perennial that will not only
perform well in the full sun
garden but will also be a
conversation piece for all that
view it? Look no further than
the beautiful and versatile
rattlesnake master (Eryngium
yuccifolium). This member of
the parsley and carrot family
(Apiaceae) has long been
known by native plant
enthusiasts for its striking
foliage and long lasting,
globular flower structures.
However, rattlesnake master is
making increasing waves in
residential landscapes as a durable
workhorse of structural beauty,
hardiness and longevity in the
garden.
Northern rattlesnake master, also
called button snake-root and
button eryngo, is hardy from zones
3-8 and requires full sun. There is a
southern species with similar
characteristics although the focus
of this article is on the northern
form. Tolerating drought, clay and
shallow/rocky soils, this species
prefers dry, sandy soils and relies on
sharp drainage as it will not tolerate
poor drainage or standing water. As
a common plant in the tallgrass
prairie, Eryngium yuccifolium has a
wide native range throughout much
of the eastern United States,
southern Ontario to Florida and
west to Iowa, Kansas and east
Texas. This plant benefits from

Eryngium yuccifolium
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The foliage of Eryngium
yuccifolium is quite interesting and
features blue/green, basal rosettes
of bristly-edged, sword-shaped
leaves that resemble yucca (Yucca
filamentosa). These foliar
characteristics are referenced in the
specific epithet, yuccifolium which
means “like yucca”. The fibrous
leaves are parallel-veined, long,
narrow and can reach lengths of
30”. The flowering stems will
feature a few leaves as well but the
bulk of the ornamental foliage is at
the base of the plant. Grazing
stock, deer and rabbits will leave
this entire plant alone. The variety
‘Kershaw Blue’, introduced by Plant
Delights Nursery, has an intensely
blue cast to the foliage and is a
stable seed strain. The common
names for this plant reference
Native American use to treat
snakebites which was first described
in the 1700s. There is some debate
over this historical cultural use.
The fibrous leaves were also used

for weaving purposes by
Native Americans to create
a wide range of products
including sandals and
baskets.
The greenish-white,
globular flowers are
arranged on branched
clusters at the top of
smooth, stiff stems. The
flowers are lightly fragrant
and attract a wide range of
pollinators including many
species of wasps and
native bees. The flower
nectar is of interest to
butterflies including
monarchs. While the timing of the flowering for this perennial
is “latitude dependent”, the process typically starts in late June
with flower interest extending all the way through the summer.
While the individual flower heads resemble thistles, they are
not related. These flower heads are made up of an aggregation
of many small, greenish-white florets mingling with pointed
bracts. The coloration of the blooms transitions from green to
white later in summer. When dormant, this plant stays quite
rigid in winter and still offers tan coloration and a stiff form.
Rattlesnake master can have a variable height dependent on
soils and available moisture but most often averages between
4-5’ in bloom with the rosette of foliage much lower to the
ground. The variety ‘Prairie Moon’ from Intrinsic Perennial
Garden (Hebron, IL) is a beautiful, compact selection that is
consistently at 3’ in maximum height.
Rattlesnake master has a long history of use in prairie
restorations, meadow plantings, rain gardens and naturalistic
combinations. As a taller, summer blooming perennial with
very striking form and flowers, it is finding its way in to waterwise landscape mixes and deer resistant plantings. This is an
excellent component as an accent in a wildlife garden with its
valuable nectar. The spiky, blue-toned leaves are also an
ornamental feature and provide both contrast of form and
texture with surrounding plantings. As a tap-rooted plant,
rattlesnake master transplants poorly and is best left
undisturbed after being installed in a permanent location.
Division is also tricky although not impossible.

bluestem (Andropogon
gerardii), little bluestem
(Schizachyrium scoparium),
switch grass (Panicum
virgatum), Indian grass
(Sorghastrum nutans) and
prairie dropseed
(Sporobolus heterolepis).
Some great companion
perennials include the
many species of Liatris,
coneflowers (Echinacea
sp.), butterfly weed
(Asclepias tuberosa),
ironweed (Vernonia sp.)
and many more. It’s also
noteworthy that
rattlesnake master has
found its way in to both fresh and dried arrangements!
Availability of this plant as both seed and starter plants is
usually quite strong in the spring. Native plant nurseries likely
will be a good source. It is important to note that in optimum
growing conditions, rattlesnake master will reseed robustly.
Established, surrounding plant “neighbors” and minimal gaps
will help curtail overly aggressive seeding which is more likely
in “open soils”. Collected seed germinates best if stratified for
a month or directly sown in the fall for spring germination. The
varieties ‘Kershaw Blue’ and ‘Prairie Moon’ mentioned above
are not easy to source at this point in time but are certainly
worth the quest if you’re interested in a more intensely blue
foliage or compact height respectively. Rattlesnake master is a
solid-performing, native perennial that has a proven track
record of success as a beautiful plant in a wide range of
appropriate situations. Consider adding this amazing plant to
your full sun arsenal!
Reprinted with permission from Nursery Management Magazine.

About the Author:
MARK DWYER was the Director of
Horticulture at Rotary Botanic Gardens in
Janesville, WI for 21 years. He has degrees
in landscape architecture and urban
forestry and now operates a private
consulting practice, Landscape
Prescriptions, MD. Visit:
www.landscapeprescriptionsmd.com.

Scattered groupings or drifts are impactful in combinations
where surrounding neighbors like ornamental grasses can help
create a supporting matrix (both literally and figuratively!).
Rattlesnake master mingles well with native grasses such as big
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Northeast Greenhouse & Nursery Supply
a division of Northeast Nursery, Inc. – Est. 1982

GROWING FOR OVER 40 YEARS
Phone (207) 499-2994 • Fax (207) 499-2912
sales@piersonnurseries.com • www.piersonnurseries.com

WHAT WE O F F ER . . .

Physical Address:
291 Waterhouse Road
Dayton ME 04005

Mailing Address:
24 Buzzell Road
Biddeford ME 04005
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CARRYING A FULL LINE OF B&B AND CONTAINER
PLANTS READY TO BE DELIVERED TO YOU
NATIVE PLANTS
SHADE TREES
FLOWERING SHRUBS
EVERGREENS
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PRO-LINE

FERNS & GRASSES
PERENNIALS
WETLAND PLANTS
BROADLEAFS

Northeast Golf & Turf Supply
a division of Northeast Nursery, Inc. – Est. 1982

Check our website for our
most recent availability
(password: pni2021)
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+Turfgrass Seed
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Or contact our office if you
would like to receive our
weekly availability emails
5JN.BEEFOttUNBEEFO!OPSUIFBTUOVSTFSZDPN

The VNLA/Green Works mission is to support and strengthen
the horticulture industry of Vermont by creating greater
awareness of the benefits of landscaping and promoting the
professional services and products of our members.
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visit us at www.vnlavt.org

